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What is a World Café ? 

The World Café is:  
   A real focus on listening and to go deeper and faster 
   into the individuals‘ thinking 
 
   A great way to reflect on the patterns, themes and  
   deeper questions within small groups and to   
   share them within a larger group 
  
   A tool to consolidate lots of ideas  
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Why World Café ? 
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A higher intensity of communication between the 
working groups 

A common understanding of what we would like to 
achieve within StanDerm 

 A strategic approach of how to address 
 the outside world 

A maximum of internal and external  
benefit of StanDerm 

 

The World Café outcome may be:  



How does it work ? 

Small groups will stand at tables and will discuss a question 

A host will guide the discussion  

The host will remain at the same table for the whole time 

Guests  will move on individually (not as a group!) to 
another table after 20 minutes to discuss a new question  

The results of the previous discussion at the table will be 
used to start the discussion of the next question by the  
new guests, adding their thoughts and ideas and link them  

Scribble and paint on the tablecloth 
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Summary 

3 different questions  -> 1 question per round  

3 rounds of discussion (20 minutes each) 

Join a table and then move individually to another table. 
Please take care for a good mixture between the working 
groups (colored dots on name tags)  

Color code of questions provides orientation when 
switching tables (Q1=blue, Q2=green, Q3=red)  

Please use the pencil with the appropriate color for your 
scribbeling 

Host stays at the same table and continously guides the 
discussion 
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Thank you! 
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